
Autism Explorers C.I.C. 

12-Month Expansion Plan (2026–2027) 

Vision 

To expand Autism Explorers C.I.C. across Norwich and Norfolk, increasing access to 
inclusive SEND services, alternative provision, community activities, sensory experiences, 
and family support while promoting autism acceptance and inclusion throughout the county. 

 

Strategic Objectives 
1. Expand Alternative Provision Services 

●​ Establish Alternative Provision sessions operating twice weekly. 
●​ Increase provision to additional days subject to venue availability and demand. 
●​ Provide sensory-based learning, outdoor education, life skills, communication 

development, and social opportunities. 
●​ Develop referral pathways with local schools, local authorities, and SEND 

professionals. 

Target Outcomes 

●​ 5+ young people accessing Alternative Provision. 
●​ Partnerships established with local schools and SEND services. 
●​ Increased educational engagement and wellbeing for participants. 

 

2. Expand Community Groups Across Norfolk 

●​ Launch additional Autism Explorers groups in new areas of Norwich and Norfolk. 
●​ Increase accessibility for families who currently travel significant distances. 
●​ Develop local volunteer teams to support delivery. 

Potential Expansion Areas 

●​ North Norwich 
●​ South Norwich 
●​ Great Yarmouth 
●​ King’s Lynn 



●​ Dereham 
●​ Thetford 

Target Outcomes 

●​ Minimum of 3 new community-based groups established. 
●​ Increased attendance and wider county reach. 
●​ Reduced isolation for SEND families. 

 

3. Launch the Inclusive Norfolk Initiative 

Create a county-wide campaign promoting autism awareness, inclusion, and acceptance. 

The initiative will: 

●​ Engage local businesses. 
●​ Deliver autism awareness education. 
●​ Promote sensory-friendly practices. 
●​ Encourage organisations to become more inclusive. 
●​ Build a network of Inclusive Norfolk supporters. 

Target Outcomes 

●​ 25 businesses engaged. 
●​ Inclusive Norfolk resource pack distributed. 
●​ Increased community understanding of SEND needs. 

 

4. Community Outreach and Education Hub 

Operating from Lakenham, Autism Explorers will become a community outreach base 
providing: 

●​ Educational workshops. 
●​ Sensory exploration sessions. 
●​ Community engagement activities. 
●​ Outreach visits to local schools. 
●​ Visits to care homes. 
●​ Visits to children’s homes. 
●​ Intergenerational activities connecting different members of the community. 

Target Outcomes 

●​ Monthly outreach programme established. 
●​ Increased community participation. 
●​ Stronger local partnerships. 



 

5. Events Programme 

Develop a calendar of inclusive fundraising and community events throughout the year. 

Events may include: 

●​ Pre-loved sales. 
●​ Inclusive discos. 
●​ Family fun days. 
●​ Festivals and fetes. 
●​ Seasonal celebrations. 
●​ Community sensory events. 

Target Outcomes 

●​ Minimum of 4 major events annually. 
●​ Increased community engagement. 
●​ New fundraising opportunities. 

 

6. Sponsored Challenges and Fundraising 

Deliver sponsored challenges involving families, volunteers, and supporters. 

Examples: 

●​ Sponsored walks. 
●​ Cycling challenges. 
●​ Community distance challenges. 
●​ Sensory challenge events. 
●​ Team fundraising campaigns. 
●​ Sponsored reading challenges. 

Target Outcomes 

●​ Increased community involvement. 
●​ Greater public awareness. 
●​ Additional unrestricted income. 

 

7. Fundraising Goal 

Community Fundraising Target 



Raise £8,739 within 12 months to unlock a pledged £5,000 contribution from Norwich City 
Council. 

Fundraising Activities 

●​ Monthly fundraising stalls. 
●​ Community pop-up events. 
●​ Pre-loved sales. 
●​ Sponsored challenges. 
●​ Corporate sponsorship. 
●​ Grant applications. 
●​ Online fundraising campaigns. 
●​ Event income. 

Expected Impact 

●​ Total funding available: £13,739 
●​ Increased sustainability. 
●​ Capacity to expand services across Norfolk. 

 

Monthly Activity Schedule 
Quarter 1 (Months 1–3) 

●​ Begin Alternative Provision Quality Assurance. 
●​ Launch fundraising campaign. 
●​ Hold first pre-loved sale. 
●​ Attend community events with information stalls. 
●​ Engage schools and referral partners. 
●​ Develop Inclusive Norfolk materials. 

Quarter 2 (Months 4–6) 

●​ Launch Inclusive Norfolk Initiative. 
●​ Expand outreach visits to schools and care settings. 
●​ Host first inclusive disco. 
●​ Deliver sponsored challenge. 
●​ Secure additional volunteers. 
●​ Be running Alternative Provision twice weekly.  

Quarter 3 (Months 7–9) 

●​ Launch additional community groups. 
●​ Attend summer festivals and fetes. 



●​ Increase fundraising events. 
●​ Build business partnerships. 
●​ Review Alternative Provision demand and expansion opportunities. 

Quarter 4 (Months 10–12) 

●​ Expand Alternative Provision if venue capacity allows. 
●​ Deliver annual celebration event. 
●​ Evaluate Inclusive Norfolk impact. 
●​ Complete fundraising target campaign. 
●​ Prepare next phase growth strategy. 

 

Expected Impact by End of 12 Months 
●​ Alternative Provision operating successfully. 
●​ SEND support expanded across Norwich and Norfolk. 
●​ New community groups established. 
●​ Inclusive Norfolk Initiative actively engaging local businesses. 
●​ Strong partnerships with schools, care homes, and community organisations. 
●​ Monthly fundraising activity established. 
●​ £8,739 fundraising target achieved, unlocking £5,000 council pledge. 
●​ Increased opportunities, inclusion, and support for autistic children, young people, 

and their families throughout Norfolk. 
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